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I am very pleased to introduce the UCD Athletic Union 
Council (AUC) Strategic Plan for 2020-2024.  Sport in 
UCD has always been at the core of the holistic student 
experience since the foundation of the University in 
1854 and the AUC has been privileged to manage and 
oversee the activities of the University’s sports clubs 
since 1909.  The importance of sports club activity goes 
beyond the health and fitness benefits – it teaches life 
lessons of confidence, teamwork, respect, friendship, 
ambition, communication, discipline, integrity and 
provides a source of great fun and enjoyment to all 
those involved.  Aligned with the University’s Rising 
to the Future strategy, sports club activity enables 
members to develop interpersonal, intercultural and 
life skills necessary to flourish in present and future 
societies.

Sport is very much integral to life on and off campus 
and sports clubs play an important role in connecting 
our student, staff, faculty and alumni communities, as 
well as engaging with the wider community.  Indeed, 
many of our clubs and club members are delivering 
sporting initiatives not just on campus but to the wider 
community, providing expertise and opportunity to 
those who may not otherwise become active, while 
also promoting the University and the benefits of sport 
and fitness activities beyond the University campus.  

Today the AUC supports and governs 54 clubs involving 
more than 9,000 members, a growth of over 8% since 
2015.  These members are participating in a diverse 
range of activities from recreational/self-development 
to international competition level sport.  However, 
all of our clubs, irrespective of their competitive level, 

must continue to operate in accordance with the 
highest standards, not just those of the University, 
but those of the national and international governing 
bodies of sport.  Governance and management have 
become core to the operation of UCD clubs and will 
remain so for the duration of this plan. We also must be 
cognisant of the changing technological landscape and 
national sports policy and their effect on clubs.

UCD’s sportsmen and women continue to be central to 
the high performance agenda of many of our national 
governing bodies. However, integral to the continued 
development of our athletes at all levels, is suitably 
qualified coaching personnel and support staff being in 
place to enable athletes train and perform to the best 
of their ability.  Our athletes also need the appropriate 
equipment and facilities and the AUC is delighted that 
the Student Centre Levy extension was passed last year 
as this will result in a further enhancement of facilities 
and services on campus over the coming years.  

The AUC  works very closely in partnership with UCD 
Sport and UCD Sport & Fitness, who, at a non-academic 
level, lead the co-ordination of the University’s sporting 
offer to students, staff, faculty and the community.  It 
is therefore critical to the success of this strategic plan 
that we continue to build on our collaboration as we 
collectively embark on ambitious goals and targets on 
behalf of our clubs and members.

This strategic plan has been compiled following a 
review of the impact of our strategic plan 2015-2019 
and having consulted with our members to determine 
the issues and challenges that currently need to 
be addressed.  Consequently,  the AUC values have 

expanded to now include leadership, fun and success, as 
our members believe these are imperative to our remit. 

I look forward to continuing to work with our clubs to 
ensure that their activities continue to be a visible and 
vibrant part of life at the University and beyond, as well 
as playing a central role in the positive wellbeing of 
those involved.  It is imperative that we communicate 
the positive link between sport, fitness and wellbeing 
and that members of the community are encouraged 
to get involved, enjoy and be well. Hence, we have now 
added Communications as a strategic pillar in its own 
right to this plan.

Through the implementation of this plan the University 
will continue to be a market leader in the Higher 
Education sector for our partnership approach to 
embedding sport, health and well-being as part of 
University life. The AUC is determined to play our 
part, and by working in partnership with our clubs and 
colleagues in UCD Sport and UCD Sport & Fitness, 
we can fulfil our ambition to help our clubs meet the 
changing needs and expectations of our members in 
the dynamic environment in which we operate.  This 
strategic plan will give us a road map for the next five 
years to achieve our vision to the 
betterment of all.

Joe Carthy
Prof. Joe Carthy 
President

President’s message
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Intro
The year 2020 marks five years 
since the formulation of the 
last UCD Athletic Union Council 
(AUC) strategic plan (2015-
2019) and significant progress 
has been made across the core 
pillars at the heart of the plan 
since 2015.  
Building on this progress, the AUC and our clubs have 
reflected on the deliverables which were met and 
through a consultation process in 2019, re-examined 
the ambitions and priorities for the period 2020-2024.  
As part of this interactive dialogue, workshops and 
interviews were conducted involving key stakeholders 
including students/clubs, members of AUC’s Executive, 
AUC staff and the Director of Student Services.

The resulting strategic plan is reflective of the views, 
priorities and overarching goals of the membership 
and provides the AUC with a clear focus on the actions 
required to deliver our members’ ambitions in their 
chosen core areas while progressing a roadmap for the 
organisation. 
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Steps to Success 

Two academic credit bearing modules 
introduced for those involved in 
running club activity.

AUC Constitution 
revised and a new 
role of Student Vice 
President created.

AUC Executive Secretary and Student Vice 
President elected to the Board of Directors 
of Student Sport Ireland (national governing 
body for third level sport).

The Student Vice President represents the AUC on 
the University Management Team Student Experience 
Group. The AUC is now also represented by students on 
the UCD Health Promotion Steering Committee and the 
UCD Equality Diversity and Inclusion Group.

The AUC Executive Secretary 
represents the University on 
Dun Laoghaire Rathdown 
Local Sports Partnership.

Membership has grown 
from 8,300 to over 
9,000 since 2015.

Sports club leaders successfully led 
the Student Centre Extension Levy 
campaign in 2019 which will see over 
€90 million invested in facilities over 
the next five years.

Club participation data is 
now collated, analysed and 
reported 4 times per year.

Since the creation of our last strategic plan in 2015 the AUC has made 
significant progress on the road to success. Highlights include: 
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AUC funding from the Student 
Activities Committee (SAC) 
was increased by €20,000 and 
this increase was guaranteed 
for three years 2018-2020. 

The AUC was party to the SAC 
receiving an additional fund of 
€100,000 for capital projects for 
student activities for three years 2019-
2021. To date sports clubs have been 
the primary beneficiary of this fund.

Introduction of an online 
documentation portal 
for grant applications. 

Delivery of comprehensive training to club officers, 
also coaches and members where appropriate, in 
areas of communications, GDPR, Child Safeguarding, 
Concussion, safeTALK and First Aid to over 550 club 
members per annum. 

A training and development 
subsidy was introduced to 
enable club members to 
upskill and contribute to 
their UCD club.

UCD sports development staff supporting the AUC were awarded a 
University Teaching & Learning Award in 2018 in recognition of their 
outstanding contribution to student learning for their work with sports 
clubs. This was the first formal recognition by the University of the 
contribution of sport to student learning and resulted in the wider UCD 
community being informed of the broad range of activities and supports 
that enable students reach their potential and learn through sport.

Increased levels of governance e.g. Codes 
of Conduct for Coaches and  Committee 
members.  Club Child Safeguarding 
document developed and implemented. On-
line record of Under 18 year old membership 
and parental consent introduced.

Links established with the Centre for Sports 
Studies Event Management module in 
supporting the delivery of participation 
initiatives and events with clubs by their 
students for academic credit.
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Environment 
The landscape in which sport and physical activity sits, both here in UCD and nationally, is a picture of 
constant and significant change. The role of sport as a driver of well-being and positive mental health 
is proven. The context in which the AUC strategic plan sits is a significant factor in both its creation 
and sustainment. 

The pace of change globally – social, technological and 
environmental - will continue to present challenges 
and shape the environment in which the AUC and our 
clubs operate. Civic and community responsibilities and 
influences are also taken into account. The changing 
profile of student cohort has also been taken in to 
account with increasing numbers of postgraduate 
students, international students and access students 
attending at UCD. 

The AUC believes that sport and physical activity on 
campus play an important role in the health – both 
mental and physical - of students as well as providing 
an invaluable inclusive social experience for all. We are 
committed to continuing to grow the opportunities 
available to all students to be physically active. To do 
so successfully will require an agility which reflects the 
changing lifestyles and social models of our students.

In line with UCD’s overarching strategy, the AUC is 
committed to assisting in the ‘building of a healthy 
world’, ‘providing an inclusive education experience 
that defines international best practice and prepares 
our graduates to thrive in present and future societies’, 
‘ attract, retain and develop an excellent cohort of 
students’ and ‘continue to build engagement locally, 
nationally and internationally’, by delivering and 
maintaining an inclusive sporting experience for any 
and all students, through the provision of support 
services, continued development, engagement and 
world class facilities. 
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TECHNOLOGY GOVERNANCE
INFRASTRUCTURE  

AND FACILITIES NATIONAL SPORTS POLICY

Advancements in technology have 
had a positive effect on ease of 
communications for clubs and their 
members. Further advances have also 
improved campus administration 
through UCD Connect and SIS web 
and there is an opportunity for clubs 
to potentially use such advances to 
their benefit. Areas such as online 
membership payments systems, 
online payments and two-way 
communications are likely to be the 
future of administration in clubs. 

Nationally and Internationally 
governance has become an acute focus 
for sporting organisations. Operating 
in an ethical and accountable manner 
is more important than ever and 
barriers to such practices are often 
a lack of resources, volunteers and 
expertise. Clubs will need to be more 
aware than ever of the growing 
need for monitoring, reporting and 
information transfer from year to year 
to ensure compliance.

The current sports infrastructure in 
UCD has some excellent facilities 
but capacity problems - both indoor 
and outdoor - are a significant issue 
for clubs, particularly for niche 
and emerging sports.  The planned 
significant investment in facilities 
is welcomed and innovative use of 
inventory is needed to meet demands 
while expanding and continuing to 
upgrade the existing facilities.

The National Sports Policy in Ireland 
is now shaping the future of sporting 
organisations in Ireland across the 
spectrum of National Governing 
Bodies, Local Sports Partnerships, 
community groups and universities. 
The policy, which contains 56 actions 
and a commitment to double funding 
of sport and physical activity by 
2027, has highlighted the importance 
of sport and physical activity to 
the health of the nation as well as 
its contribution to social inclusion, 
community and local economies.

 

UCD AUC Club Operations Manual 2020/21 1 

UCD Athletic Union Council 
CLUB OPERATIONS  

MANUAL 
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68%

SUFFICIENTLY ACTIVE  
to meet minimum physical 

activity guidelines
 

of active student population 
TAKING UP A NEW 

SPORTING ACTIVITY  

50%

6,836
members weekly at 
UCD club activity

average time spent on 
UCD club activities

805 
hours

Each week:

#1 
in the HE sector in Ireland for 

sports club participation

75%
Very satisfied with sport and 

exercise provision in UCD

Students

Graduates

Staff

92.85%

5.68% 1.47%

CLUB MEMBERSHIP PROFILE

 » Source: UCD AUC club participation figures 2018/19

 » Source: Student Activity & Sports Study Ireland 2016

 » Source: Student Activity & Sports Study Ireland 2016

 » Source: AUC Membership Registration Records 2018/19

 » 2018. Fair use with credit  
to owner and photographer  
(Union Internationale de 
Pentathlon Moderne / Virág Buza)
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Our clubs
There are currently 54 clubs registered 
with the AUC with approximately 9,000 
members. They are an intrinsic part  
of the University and its DNA. 

They range from “serious” competitive clubs at national 
level to recreational-based clubs, which although not 
competing nationally, provide an important service 
for students in terms of their health, well-being, social 
advancement and student engagement. 

Membership of clubs is open to current students, staff 
and graduates of the University. With student members 
accounting for 92.85% of membership, graduates 
5.68% of membership and 1.47% of membership 
being staff.  Graduates and staff play a key role in the 
administration and management of clubs, they are 
also engaged in providing coaching expertise and in a 
small number of cases they are active participants in 
the sport. Their role is ensuring the on-going viability 
of clubs, protecting and developing the UCD brand 
and upskilling students is invaluable.  It would not 
be possible for most clubs to operate without this 
voluntary graduate and staff involvement.

All sports clubs in UCD are affiliated to the AUC.  UCD 
sports clubs as a collective entity play a very significant 
role in the provision of physical activity opportunities 
and participation. In terms of levels of activity, 68% of 
UCD students are sufficiently active to meet minimum 
physical activity guidelines with 50% of the active 
student population taking up a new sporting activity 
in college.  UCD is ranked no. 1 in the HE sector in 
Ireland for sports club participation. Three quarters of 
students reported being very satisfied with sport and 
exercise provision in UCD and high levels of satisfaction 
were recorded with the perceived value for money of 
membership fees and facility charges. (Source: Student 
Activity and Sports Study Ireland 2016)

The average time spent on club activities each week is 
approximately 805 hours with more than 45% of that 
time being dedicated to training. There are over six 
thousand eight hundred member attendances at UCD 
club activity each week. 

Students engaged with UCD sport and physical activity 
have also seen sporting excellence and incredible 
success year on year. In 2018/19 350 students across 24 
sports were recognised for their sporting achievements 
at the Bank of Ireland UCD AUC Awards. 

The AUC is acutely aware of the importance of sport 
and physical activity to the student population and 
immensely proud of the work done by the  54 clubs 
each year. 

 A description of the activity offered by all clubs and the 
level to which they compete is provided in Table 1.
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Table 1:  Description of Sports Club Activities

Club Officer Sports Scholars Graduate Scholars Ad Astra Scholars Recreation/ 
Self Develop.

Varsity Comp. County/ Provincial
Comp.

National
Comp.

Intl.
Student Comp.

Intl.
Comp.

American Football • • •

Archery • • • • Individuals Individuals

Athletics • • • • • • • • Individuals Individuals

Badminton • • • • Individuals Individuals

Basketball Ladies • • •
Basketball Men’s • • • • • • Individuals Individuals

Boat Ladies • • • • • Individuals • Individuals

Boat Men’s • • • • • • • Individuals • Individuals

Boxing • • • Individuals

Camogie • • • • • Individuals

Canoe • • Individuals •
Caving & Potholing •
Cricket • •
Cycling • • • • • • Individuals Individuals

Equestrian • • • Individuals Individuals Individuals

Fencing • • • • • Individuals

Gaelic Football Ladies • • • • • Individuals

Gaelic Football Men’s • • • • • • • Individuals Individuals

Golf • • • • • Individuals • Individuals Individuals

Handball • • • • • Individuals

Hockey Ladies • • • • • • • Individuals • Individuals

Hockey Men’s • • • • • • • Individuals Individuals

Hurling • • • • • • • Individuals

Judo • • • Individuals Individuals

Karate • • • • Individuals Individuals Individuals

Kite • •
Lacrosse • • • •
Lau Gar Kickboxing • • Individuals Individuals

Mountaineering • • Individuals

Netball • • Individuals

Ninjutsu • •
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County / Provincial Competition: Where a club 
competes in non-University competitions / open 
competitions organised by the respective sport’s 
National Governing Body on a county or regional 
basis.

National Competition: where a club competes in 
non-University competitions / open competitions 
organised by the respective sport’s National 
Governing Body on a national basis.

Intl. Student Competition: Where a club or a 
club members compete in international student 

competitions recognised by F.I.S.U. (International 
University Sports Federation) or E.U.S.A. 
(European University Sports Federation). Clubs 
and club members usually qualify or are selected 
to represent either UCD or Ireland in these events.

Intl. Competition: Where a club or club members 
compete in international competitions organised 
by the European or World Governing Body of the 
respective sport or event i.e. Olympics. Clubs and 
club members usually qualify or are selected to 
represent either UCD or Ireland in these events.

• : Where the item is relevant to that club or a 
team (s) from that club.

Officer: Where a sports specific Development 
Officer is employed either by the University or the 
respective club on a full or part-time basis.

Scholars: Where a sports scholarship, Graduate 
Scholarship of Ad Astra scholarship award has 
been made in 2019/20.

Recreation & Self Development: Recreational 
and self-development, where the club provides 

training for those who may wish to progress 
through a grading process or just want to play the 
sport on a casual basis rather than a competitive 
basis.

Varsity Competition: Where a club competes 
in Intervarsity / University Championship 
competition.

Individual: Where the item is relevant to 
individual members of a club.

Table 1:  Description of Sports Club Activities (continued)

Club Officer Sports Scholars Graduate Scholars Ad Astra Scholars Recreation/ 
Self Develop.

Varsity Comp. County/ Provincial
Comp.

National
Comp.

Intl.
Student Comp.

Intl.
Comp.

Olympic Handball • • • Individuals Individuals

Orienteering • • • • Individuals Individuals

Rugby Ladies • • • • • Individuals

Rugby • • • • • • • • Individuals

Sailing • • • Individuals Individuals Individuals

Sepak Takraw •
Shaolin Kung Fu •
Snow Sports • • Individuals •
Soccer • • • • • • • • Individuals Individuals

Soccer Women’s • • • Individuals Individuals

Squash • • • Individuals

Sub Aqua • •
Surf • • Individuals

Swimming & Waterpolo • • • • • • Individuals Individuals

Table Tennis • • • • • • Individuals

Tae Kwan Do • • • Individuals

Target Shooting • • •
Tennis • • • • Individuals

Trampoline • • • • • Individuals

Triathlon • • Individuals

Ultimate • • • •

Volleyball • • • •
Windsurfing • • Individuals
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“Act as a
representative and
support body in
assisting UCD clubs
to ensure the highest
quality sporting
opportunities for all
students to engage
in sport and physical
activity at the level
to which they aspire,
while enabling them
to achieve their full
potential.”

MISSION
AUC
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VISION
AUC

“All student 
sports clubs, by 
being sustainable, 
accessible and 
excellent, will meet 
the changing needs 
and expectations 
of the student 
population in UCD.”

The vision statement, endorsed by the membership, mirrors the key 
aims, ambitions and priorities of the collective group of clubs and their 
members.  The statement also recognises diversity, the highest of 
standards in all we do and a highly dynamic environment.   

UCD Athletic Union Council Strategic Plan 2020-2024 | 13 



Values
AUC
The AUC Executive Committee is elected on an annual 
basis at the AUC’s AGM where all clubs are eligible to 
vote. 

The committee is made of 
» President
» Vice President
» Vice President (Student)
» Hon. Treasurer
» Hon. Secretary and 
» 11 representatives (one from each of the 11 

constituencies of the AUC).
» In addition, the AUC Executive Secretary (who is 

the Sports Development Manager), the Director 
of Sport and the Director of Student Services also 
attend meetings. 

The day to day management of the AUC affairs rests 
with the Executive Secretary. Annual accounts of the 
AUC are externally verified and presented at the AGM 
as well as an annual report.

The AUC allocates funding to clubs on an annual basis 
subject to it’s published grant award criteria.  Items 
considered include membership size, club requirements 
(e.g. large capital items of equipment or hiring of 
outside facilities), activity, coaching, competitive status 
etc. 

The AUC also pays certain costs centrally attributable 
to all clubs, for example public liability insurance, 
personal accident insurance and recruitment events.

EQUALITY
UCD clubs will be 

diverse and inclusive, 
encouraging engagement 

from all sections of 
the University 

population.

TRANSPARENCY
UCD clubs will operate in an open 
manner ensuring transparency of 
operations and workings with all 

stakeholders.

PARTNERSHIP
UCD clubs will work in 

collaboration with all internal 
and external stakeholders to the 

betterment of the club as a 
whole.

LEADERSHIP
UCD clubs will lead both on and 

off the sporting field through 
innovative approaches to their 

work.

FAIRNESS
UCD clubs will maintain 

high ethical and 
professional standards 

at all times.

SUCCESS
UCD clubs will continue to 

achieve at the highest levels of 
sport while also maintaining 
growth in participation and 

activity at all levels.
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SUCCESS
AUC
What will success look like:

 » The AUC will be able to evidence the increasing activity 
levels of students, staff and graduates in club activity.

 » The AUC will have helped to prepare people for life 
beyond UCD, whether that is creating or maintaining 
strong physical activity habits or enhancing life skills and 
employability through sports related volunteering and 
leadership.

 » The AUC will have enabled clubs and their members to 
succeed. Success will be different for everyone. For some 
it will be about sporting excellence on the field of play, for 
others it will be about making new friends and benefitting 
socially or the enjoyment of giving something back through 
volunteering in the local community.

 » Sports clubs will operate in accordance with the policies 
and procedures of the University and best international 
practice. 

 » Sport clubs and their activities will be a visible and vibrant 
part of life at the University, playing a central role in 
positive wellbeing that engages students. 

 » Sports clubs will be seen as market leaders in the 
Higher Education sector for our partnership approach to 
embedding sport, health and wellbeing as part of University 
life.

 » Sports clubs will be valued partners within our community, 
helping to positively contribute towards sporting excellence 
and promoting wellbeing through physical activity.
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STRATEGIC PILLARS
Building on success to date, the following actions illustrate the work that is either on-going or to be 

initiated in order for the AUC to continue to achieve strategic success under the identified six core pillars.

1 2 3 4 5 6
REPRESENTATION PARTICIPATION VOLUNTEERISM &  

SUPPORT SERVICES
GOVERNANCE & 
MANAGEMENT

ELITE ATHLETE 
DEVELOPMENT

COMMUNICATIONS

 » Photo: Brendan Gibney
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GOAL: 
Maximise funding and 

facilities for our clubs through 
a five-year programme of 
influencing and lobbying.

Representation

It is essential to the work of the AUC to represent 
the interests of affiliated clubs within UCD, as 
well as their interests in the local community 
and nationally. Acting as the voice of sports 
clubs in UCD, the AUC’s lobbying efforts will be 
designed to use its influence in securing maximum 
funding and facility resources for its member 
clubs. Building partnerships is essential to both 
the University, the AUC, clubs and the local 
community.  The AUC and its clubs will continue 
to build on the partnerships made and maximise 
the potential benefit for all parties through those 
partnerships. 

ONGOING ACTIONS
Review, maintain and establish existing and 
new mutually beneficial partnerships with 
key stakeholders both within UCD, the local 
community and the HE sector.

Lobby governing authority and University 
management to ensure funding levels are 
enhanced to benefit the clubs and wider student 
population.

Work with all stakeholders to progress the 
facility development plan and review this plan 
periodically in light of environmental changes 
such as developments in technology. 

ACTIONS TO BE INITIATED:
Develop a stakeholder forum for the sharing of 
information and developments in the area of 
representation.

1
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GOAL: 
Grow sustainable membership 

of all clubs consistently.

Participation2
ACTIONS TO BE INITIATED:
Develop an annual PR and Marketing plan with 
the members clubs to encourage participation 
in sport. The plan should include an increased 
focus on communicating the benefits of active 
participation at all levels including social, mental 
and physical benefits.

Deliver in partnership with clubs further 
recreational opportunities e.g. social leagues.

Support and lobby for the provision of academic 
flexibility for those representing the University at 
a high level.

ONGOING ACTIONS
Maintain constant lines of communication with 
other HE Sports Officers, NGB’s and non-sporting 
bodies.

Facilitate and co-fund participation in leagues 
and championships with the relevant National 
Governing bodies.

Provide guidance and support on academic 
eligibility.

Engage with relevant services and bodies 
promoting inclusiveness to identify participation 
opportunities for minority student groups (e.g. 
Mature, international, postgraduate and access 
students) and women in sport (e.g. 20 x 20).

Monitor and evaluate participation levels, 
analysing gaps in provision, identify barriers to 
participation and strive to overcome them.

Organise, manage and promote recruitment 
events such as Sports Expo and Refreshers Day.

Support the development of club leaders and 
volunteers to create an environment where 
students are encouraged, empowered and inspired 
to develop sport in UCD.

Encourage staff and graduates to have greater 
involvement in support of students’ participation 
in physical activity and sport.

The overall objective of increasing participation 
at recreational and elite levels can best be 
achieved by ensuring that clubs have appropriate 
support and guidance and that accessible 
pathways with excellent structures are in place. 
It is also imperative that the AUC identifies 
and tackles barriers to student participation 
in sport. Furthermore, the AUC is cognisant of 
the University’s strategic initiative to ‘define 
educational international best practice’ and also 
of the objectives of the National Sports Policy 
and Healthy Ireland and their focus on health. 
The AUC believes that involvement in club 
activities at both a participation and management 
level enables students to develop enhanced 
interpersonal, intercultural and generic life skills, 
as well as gaining the mental and physical health 
benefits associated with sport and physical 
activity, which will enable them to succeed in 
society.
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Volunteerism &  
Support Services

The most important resource available to the AUC 
is its clubs and their membership, incorporating 
the professional staff employed by clubs, 
sports coaching personnel, and the voluntary 
contribution by students, staff and graduates. 
The continued development of professional 
practice through increased training provision and 
skill development across all of these sectors will 
further increase sporting opportunities available 
to UCD students while, also developing the skill 
set of the individual. The skills and expertise they 
develop as a consequence will not only benefit 
the operation of our clubs but also society at 
all levels. As outlined in the National Sports 
Policy, volunteers and the increased number of 
volunteers with enhanced skills are vital to the 
development of sport and physical activity in 
Ireland. Similarly, student volunteers are essential 
to the growth of UCD clubs. Students will be 
encouraged not only to use their skills for the 
benefit of the club but also to engage in projects 
with the local community.

ONGOING ACTIONS
Continue to develop and deliver training resources 
and opportunities for volunteer club members to 
equip them with the skills and knowledge to lead 
sport in UCD.

Recognise and acknowledge voluntary 
contribution of students, staff and graduates 
through a recognised scheme.

Assist clubs in record retention and online 
membership (database management).

Develop opportunities for club members to utilise 
their expertise and deliver sporting initiatives 
in the local community through UCD in the 
Community.

Develop opportunities for students to take on 
voluntary internship posts in clubs as part of their 
academic course work. Opportunities to include 
administration, coaching and officiating.

Promote the role and benefits of the AUC.

Maintain a fund for training and development 
courses specific to the needs of club.

Assist clubs with management of their NGB 
relationships.

ACTIONS TO BE INITIATED:
Develop relationships between student volunteers 
and faculty experts in specific areas including data 
management, marketing, business management 
where faculty can offer ad-hoc expertise and 
advice to clubs in an informal setting (i.e. lunch 
and learn/coffee morning knowledge sharing). 

Encourage volunteers to engage with existing 
organisations and schemes that recognise 
volunteers such as UCD Advantage co-curricular 
awards, Volunteer Ireland and the Volunteer 
in Sport Awards for further recognition that 
may benefit the individuals as well as the wider 
community. Showcase that skills attained through 
UCD club management are transferable to other 
groups and organisations. 

3 GOAL: 
Deliver a best-in-class suite of 

support services and resourcing 
programmes to maximise the 

potential and impact of all 
volunteers.
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Governance &  
Management4

Since the creation of the last AUC strategic plan, 
governance has become an acute focus of sporting 
organisations both nationally and internationally. 
As a result, it is important that the AUC continues 
to ensure clubs are being well-managed, well-
structured and properly governed. Additionally, 
the AUC will ensure the necessary structures 
and systems are in place so that the AUC itself 
is meeting its obligations and responsibilities to 
its member clubs, the University and statutory 
authorities. 

ONGOING ACTIONS:
Ensure an effective annual engagement process 
with clubs regarding governance to maximise 
compliance by clubs with policies and procedures.

Review the AUC’s Club Operations Manual to 
ensure that all policies listed comply with UCD’s 
policies and those of statutory authorities.

Produce an annual report and statement of 
financial position.

Foster a “team ethos” amongst those involved in 
the delivery of sport across the University.

ACTIONS TO BE INITIATED: 
In response to changes in the national sporting 
sector in relation to governance, the AUC will 
engage in workshops with members around the 
governance code (nationally) and good practise 
elements that clubs can take from it. 

The AUC will assist clubs in obtaining use of 
services that may enhance the governance and 
knowledge retention within clubs year on year 
(i.e. record management, online registration, 
standardised handovers). 

GOAL: 
Deliver a full programme of 

timely governance guidance, 
support and implementation 

for all clubs.
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Elite Athlete  
Development5

ACTIONS TO BE INITIATED: 
Provision of academic flexibility and mentoring for 
those students representing the University at the 
highest level who are not in receipt of an Ad Astra 
Scholarship.

Work with elite athletes and their National 
Governing Bodies to encourage them and their 
respective clubs to work together to benefit 
from the profile of the elite side of their sport.  
Ultimately this will improve the profile of the club 
and encourage wider participation in their sport.

Work with clubs and National Governing Bodies 
to understand the pathways to becoming an elite 
athlete within the club structure and whether 
they can be expanded to benefit more athletes. 

Develop a formalised athlete mentoring 
programme to support athletes competing at the 
highest level for the University.

GOAL: 
Create the maximum resonance 
of elite athletes for the benefit 

of our clubs

The AUC recognises the importance of the 
holistic development of the student athlete and 
that academic and sporting achievement can 
complement each other with the right supports 
and structures. In terms of performance sport 
there are two main components, one the support 
of the individual athlete and the other, the 
support of particular sports clubs where those 
athletes train. The AUC strives with UCD Sport 
to make UCD clubs the clubs of choice for elite 
athletes in a limited number of focus sports.

In the case of the focus sports, these sports 
compete at the highest level nationally and 
in some cases internationally. They have an 
infrastructure in place to support and develop 
elite performance, the clubs generate funding 
to support the athletes and for the most part 
generate significant media exposure for the 
University. Important from the AUC perspective, 
these clubs also have a non-elite component and 
it is imperative that this continues to flourish. 
It is important to note that the AUC believes 
that all clubs in the University are entitled to 
receive funding and the level of funding received 
will continue to be based on agreed criteria as 
administered through the grant application 
process.

ONGOING ACTIONS: 
Foster the use of elite athletes in PR and 
Marketing campaigns to the benefit of the wider 
sports clubs in UCD and that of the University.

Continue to work with national governing bodies 
of sport in supporting elite athletes to progress 
their academic and sporting careers in UCD.
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Since the formation of the last AUC strategic 
plan advances in communication methods and 
technologies have hugely benefited both the AUC 
and its clubs in terms of their own communication 
channels. In particular, marketing and promotion 
across social media platforms such as Twitter, 
Instagram and Facebook. As technology continues 
to advance at a progressive rate and the 
environment continues to change, it is key that 
communications become a standalone pillar for 
the AUC and its strategy into the future.

ACTIONS TO BE INITIATED: 
Assessment of existing communications structures 
and resources to identify any specific areas for 
upskilling/investment by the AUC.

Creation of a short member survey to understand 
the specific barriers clubs face in relation to 
communication.

Creation of informal ‘pods’ of sports/groups that 
face similar challenges based on the survey results 
regarding marketing themselves so they can learn 
from each other.

AUC to act as a centralised communicator on 
behalf of clubs in certain areas i.e. UCD publications 
coverage of club activity/ negotiation of gear /

negotiation with faculty around postering guidelines, 
academic flexibility etc.

Develop an annual PR/Communications and 
Marketing plan with the members clubs to 
encourage participation in sport. The plan should 
include an increased focus on communicating the 
benefits of active participation at all levels. The 
benefits promoted to include social, mental and 
physical benefits. 

Key themes to be used across all communication are 
to include ‘Get Involved’, ‘Enjoy’ and ‘Be Well’.

Disseminate information on health and wellbeing 
initiatives being led by campus stakeholders where 
there is club involvement.

6Communications GOAL: 
Develop and deliver 

consistently strong messaging 
about the benefits of sport 

and club membership.
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Drivers
The realisation of the goals within the six pillars 
of the Strategic Plan is reliant on a number of 
drivers which will enable the delivery of the 
actions required to bring the plan to fruition.

FACILITIES

The need to continue 
to develop and 
upgrade facilities will 
dominate the period 
of the Strategic Plan.  
Innovative and flexible 
utilisation of existing 
and new facilities is a 
priority for the AUC.

Appropriate governance 
structures and 
operational practices 
will be closely aligned 
to a solid and fair 
financial support and 
grant process.

Delivering support 
and advisory services 
to all member clubs 
on a planned, regular 
and consistent basis 
will enable all clubs 
to maximise their 
ambitions.

The AUC is fully 
committed to delivering 
the highest standards 
of training, governance 
and communications 
support to clubs. 

Regular data collection 
both internally and 
within the higher 
education sporting 
landscape to assess 
patterns, provide 
comparisons and steer 
future objectives.

Having appropriately 
qualified and 
experienced people as 
coaches, administrators, 
leaders and managers 
within our clubs and 
working with our 
clubs is integral to 
the delivery of our 
objectives.

FINANCE & 
GOVERNANCE

CONSISTENCY COMMITMENT
DATA  

COLLECTION  
& ANALYSIS

PEOPLE
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AUC Reporting Structure
University Management Team (UMT)

UMT Student Experience Group

Student Activities Committee

AUC Executive Committee
11 Constituency Representatives, President, Vice President,  

Vice President (Student), Hon. Secretary, Hon. Treasurer 
Ex-officio: Director of Sport &  

Executive Secretary/Sports Development Manager

54 Affiliated Sports Clubs (over 9,000 members)
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